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OGMC - Meetings Held (6) — 2007

February 26, 2007 @ Stafford County

Principal Agenda ltems/Actions;

e Update of EIS Study
e OEA/BRAC Grant Application
e VNDIA Actions

April 9, 2007 @ Prince William County

e VNDIA Application

August 6, 2007 @ Stafford County

e VNDIA Grant
e Draft EIS Briefing & Public Discussion
e Introduction of BRAC Coordinator

September 10, 2007 @ Prince William County

e VNDIA Grant Progress
e Workforce Investment Strategies/Presentation — NVCC & OEA

October 1, 2007 @ Stafford County

e BRAC Work Program Discussion & Adoption
e Draft EIS Follow-up Discussion

November 5, 2007 @ Prince William County

e Appointment of Colonel Dallachie, MCBQ, as “Ex-Officio” Committee
e Appointment of Subcommittee(s) for Transportation — Workforce/Small
Business Development & Lodging



Principal Actions — Accomplishments — OGMC — 2007

Successful Grant Application through VNDIA for a multi-use Transportation
Study ($200,000) of the Route 1 Corridor, and for bus shelters ($198,000) in
Prince William County.

Successful Grant Application through OEA for a BRAC Coordinators
Appointment of BRAC Coordinator to serve the QGMC (July 2007).

Initial outreach for Coordinator for Fort Belvoir action and to serve as backup to
QGMC Coordinator, completed (December 2007).

Carry out review of the Draft EIS Document for the Quantico Marine Corps Base,
and patrticipate in Public Hearings in both Stafford County and Prince William
County (August 2007).

Complete a formal/technical review of the Draft EIS Document and submit a
Letter and Review Comments to the appropriate authorities carrying out the
EIS Review (September 4, 2007).

Develop a "BRAC Fact Sheet” and web-site information to assist
communication(s) with residents and the business community.

Develop a "Work Program” intended to guide Committee, Staff and community
agency support actions relative to the BRAC action at Quantico Marine Corps
Base (October 2007).

Appoint professional agency/community representatives to subcommittees
dealing with Transportation; Workforce/Small Business Development, and
Lodging (November 2007.)

Complete a “Community Profile” for the OEA Growth Summit (November 2007).

Meeting with Quantico Base Commander, Colonel Charles Dallachie, regarding
current BRAC actions of the QGMC (October) 2007), and appointment as an
“Ex-Officio Member” of the QGMC (November 2007).

Quarterly Report (Aug-Sept 2007) submitted to OEA (November 2007).
Workforce/Small Business Development Subcommittee Meeting (11-28-07)

Grant Reimbursement request to OEA for reimbursement (December 2007).

OEA Growth Summit — St Louis (December, 11-13)

Subcommittee Activities

Transportation Subcommittee Meeting (12-03-07)

Lodging Subcommittee Meeting (12-05-07)

Subcommittee Written Meeting Summaries Forwarded to the QGMC (12-19-07)







