QUANTICO GROWTH MANAGEMENT COMMITTEE
Prince William and Stafford Counties

Transportation Subcommittee
Initial Meeting — Monday, December 3, 2007, 2 PM
Marine Corps Base Quantico — Business Performance Office

Attending
Lloyd Robinson - Director of Transportation Planning — FAMPO Administrator
FAMPO — George Washington Regional Commission
Andy Waple - Senior Regional Planner
FAMPO — George Washington Regional Commission
Rick Canizales - Division Chief, Planning & Programming
Prince William County
Eric Vogel - Fredericksburg District Planning
VDOT
Helen Cuervo - Assistant District Engineer
VDOT
Eric Marx - Director of Planning & Operations
Potomac & Rappahannock Transportation Commission
Darrell Johnson - Management Analyst
Marine Corps Base Quantico
Arnold Levine - Manager, Policy Planning & Compliance
Fredericksburg Regional Transit Authority
Sara Woolfenden - Planner
Stafford County Department of Public Services
Christine Hoeffner - Senior Planner

Virginia Railway Express

Director, Business Performance Office
Marine Corps Base Quantico

Project Manager

Office of Economic Adjustment

John Rosewarne

Cyrena Eitler

Pat Thomas - Planner
Prince William County
Jim Wahl - BRAC Coordinator

Quantico Growth Management Committee

Meeting Summary - Principal Conclusions & Recommendations

. The Subcommittee agreed to meet again on January 7, 2008, at 2 PM in the same
location, in advance of the full QGMC Meeting on the same date.

. A presentation and full discussion on the “Draft EIS Document for Quantico” should
be scheduled for that meeting. The schedule of future EIS actions was reviewed.

° Support staff/committee members should contribute to assembly and discussion of a
“projects list or matrix’ of all relevant/related transportation projects in the Quantico area..




Meeting Summary — Principal Conclusions & Recommendations

The Subcommittee concluded that it would be helpful to have a clearer
understanding of what time frame the full QGMC expected for work to continue and
conclusions to be presented for further/future action.

The Marine Corps Base Quantico is conducting an “Encroachment Study’ at the
present time. Committee members requested more information and an update on
this matter.

Various studies & actions currently underway were reviewed and discussed,
including the Route 1 Transportation Study (FAMPO), Hot Lanes (VDOT), Prince
William County bond issue and planning actions on Route 1, Russell Road &
Quantico Base Projects, and Stafford County Redevelopment Study on Route 1.

There was general discussion among the group regarding the challenge of carrying
out transportation projects prior to the 2011 BRAC completion date at Quantico.
Discussion focused on identifying “cost effective projects” which could address some
of the transportation needs in a timely fashion.

Subcommittee members were requested to formulate conclusions on what is needed
to accomplish transportation goals so that OEA might be able to respond with
assistance or recommendations.
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