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Meeting Summary - Principal Conclusions & Recommendations

° Several additional agencies/organizations should be considered for subcommittee
appointment, particularly the small business organizations which have not yet
responded.

. The BRAC Work Program for Workforce/Small Business Development should be
amended to include a statement/reference to ..... “promoting, encouragding, assisting
job driven training, education and placement efforts”.

. Efforts should continue/expand to provide a cohesive approach to Workforce
Development such as a ... “one-stop job center”.

. There is a need to encourage more “Strategic Action Planning” ... including items
such as; (1) Assessing data & resources; (2) Planning; (3) Implementation Actions




Immediate Actions — Workforce/Small Business Development
January Subcommittee Meeting — (to be scheduled)

° Schedule David Hunn to ... “review information and progress regarding grant
funding for workforce and small business development actions”.

o Request information and a presentation from Quantico officials/representatives
regarding ... “more detailed information regarding the types of employment growth
expected at Marine Corps Base Quantico, as well as contracting opportunities and
communications channels.”

° Schedule a presentation and discussion of the full July, 2007 Report .... “Assessing
the Impact of BRAC in the Northern Virginia Workforce Investment Board Region”.
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